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HALWWA MUCCUA:

Muccren AO AAK «INMPOIMPECC» aBnseTcs Npom3BoOCTBO, OOCYXXMBaHME U CEPBUCHOE OBCYXXUBaAHUNE BOOPYXEHUSA, BOEHHOW TEXHUKU
1 aBUALIMOHHOW TEXHUKW NS YOOBNETBOPEHUSA MOTPEOHOCTEN BHYTPEHHENO N BHELLIHENO PbIHKOB.

HALWMNTNMPUOPUTETHDIE 3AlAYMA:

* [3roToBfieHne, NocTaBka M MNOCNENPOaaXHOe OBCNyXMBaHME BEPTONIETHOM TEXHUKU: ObecrneyeHne KayecTBa, TEXHUYECKUX XapaKTEPUCTUK, YPOBHS
CEPBUCHOIrO 06CNYXXMBaHUSA 1 6€30MacHOCTU, COOTBETCTBYHOLLMX OXMAaHUAM [NoTpebutens.

e ObecrneyeHmne COOTBETCTBUSA CUCTEMbI MeHeaKMeHTa kavecTBa AO AAK «MPOIMPECC» TpeboaHumam MOCT P 58876, TOCT P MCO 9001-2015, IOCT PB
0015-002-2020, ctaHgapTos CPI1IM1 BT.

¢ [loCTMXKEHME TEXHNYECKOIro coBepleHCTBa 1 ynyvleHnd KaveCTBa BepTOJ'IeTHOIZ TEXHUNKWN, I'IpeBOCXO,EI,FlLLI,el)’I MUNPOBbIE o6pa3|_|,b|.

e OpraHmsaums paboTbl MO MOCTOSSHHOMY MOBLILWEHUIO KOMMETEHLMM MepCcoHana, obecrneyeHne BOBMEYEHHOCTM MEPCOHasia B MPOLECC YrpaBleHUs
KauyeCTBOM, pacKpbITUE MoTeHLMaNa paboTHMKOB Ha KaXXAoM paboyeM MecTe U B KaX4OoM MnpoLiecce Ha ocHoBe 3PPEKTUBHOM CUCTEMbI OTBETCTBEHHOCTM
1 MOTUBALIMW.

A4 BbIMOJIHEHUA NMOCTABJIEHHDBIX S3AAAY AO AAK «MPOIMPECC» CTPOUT CBOIO AEATEJ/IBHOCTb HA OCHOBE CJ1IEAYIOWUX NMPUHLUUMOB:

¢ [loHMMaHME M Hambornee nofHOE YOOBNETBOPEHME TpeboBaHUM M OoxumaaHun [loTpebutenen, opyrmx 3anHTEPECOBaHHbIX CTOPOH, MOBbIWEHUE
yOOBETBOPEHHOCTU [NoTpebutenen.

b ﬂpOﬂ,BVI)KeHVIe NCrnoJsib30BaHNA NMpoueCCHOro nogxoga N puck-opmneHTmnMpoBaHHOIO MbllW1€HUA.

* JlnoepctBo M nYHaa oOTBETCTBEHHOCTb Bbicwero pykosoactBa AO AAK «[MPOIMPECC» 3a kayeCcTBO MNpoayKuun, BHeOpeHWe U pe3yrbTaTUBHOE
PYHKLUMOHMPOBaHME CUCTEMbI MEHE)KMEHTA KaueCcTBa.

e ObecneyeHre NoHnMaHua BceMm paboTHmkamm AO AAK «MPOIMPECC» nonuTtmkm B 06nacTtm kayecTsa 1 TpeboBaHMM CUCTEMbI MEHEO)KMEHTa KaueCcTBa.
* ObecneveHme cbanaHCMpPOBaHHOCTU Liefien B 061aCT KavecTBa M peCcypCcoB, HEOOXOAMMbBIX OJ151 MX OOCTUXKEHUSI.

e CobnogeHue TpeboBaHMM JOKYMEHTOB CUCTEMbI MEHEXKMEHTA KQueCcTBa, TEXHOTOMMYECKOW ONCUMMITUHDI.

e ObecnevyeHre B3aMMOBbIFrOAHbIX OTHOLIEHWI C MOCTAaBLUMKAMM.

e Pa3BuTME KOMMETEHLMM MO BbIOpaHHbIM HanpaBneHNsaM OeATeNTlbHOCTU.

¢ [NogoepxaHue adpdPekTUBHOM OPraHN3aLUMOHHOM CTPYKTYPDbI.

e MoTuauma nepcoHana AO AAK «MNPOIMPECC» ona ooctmxeHus Lenenr B 06/1acTu KayecTsa.

¢ [IpenynpexaeHne BO3HNMKHOBEHMS HECOOTBETCTBMMN, MOCTOAHHOE YyryulleHne CUCTEMbl MEHEOXKMEHTA KauecTBa.

¢ [IpMMEHEeHMEe 3KOHOMNYECKMX, TEXHNUYECKNX, OPraHN3aLMOHHbIX METOAOB O6ecneyeHns KadyecTBa.

PYKOBOAOCTBO AO AAK «MPOIPECC» BEPET HA CEBA OTBETCTBEHHOCTb 3A PEAJTUSALIUIO MNONTUTUKU B OBJTACTU KAYECTBA
M BbINMOJTHEHUE CIIEQYIOWLNX OBA3SATEJIbCTB:

e ObecrneurBaTb COOTBETCTBME CUCTEMbl MEHEO)KMEHTa KayecTBa MPUMEHMMbIM TPebOBaHUSAM U ee MOCTOSIHHOE Y/ydlleHue, NMPOBOAUTb aHanm3
OYHKLMOHMPOBAHMS CUCTEMbI MEHEO)KMEHTA KayeCTBa.

¢ ObecrneunBaTb BbINMoSIHEHUE TpeboBaHWMM [NoTpebuTenen 1 gpyrmx 3aanHTepeCcoBaHHbIX CTOPOH.

e ObecrneunBaTb BblaeNIEHMNE PECYPCOB, HEOOXOAMMbIX OJ15 BbINMYCKa Ka4Ye€CTBEHHOM NPOaYKLMMN N 3DPEKTUBHOE MCMNOSTb30BaHME BblOENSIEMbIX PECYPCOB.
¢ ObecneunBaTb pe3ynbTaTMBHOE N 3pPeKTUBHOE yripaBneHne bmnsHec-npoueccamm AO AAK «IMPOIMPECC.

e ObecneunBaTb MHTErpaLMIo TpebOoBaHMM CUCTEMbI MEHEOXKMEHTA KauecTBa B buaHec-npoueccbl AO AAK «MPOIMPECCs.

¢ BbiNOMHATbL MEPOMNPUATUSA ONS obecneyeHns KavecTBa Npoaykumn. NpmrHMMaTb OTBETCTBEHHOCTb 3a COOTBETCTBME NPOLYKLUMN U YCIYT YCTaHOBNEHHbIM
TpeboBaHUSM.

e ObecneunBaTtb o6yqume nepcoHarsia o4 0OoCTUXeHUA ONTUMasIbHOM KBaJ'IVICI)MKaLI,MM n I'IpO(I)eCCMOHaJ'IbHOFO pPOCTa.

e ObecneunBatb passutne MHPpacTpykTypbl AO AAK «[MPOIMPECC» nyteM BHeOopeHus HOBbIX OOOpyOoOBaHUS U TEXHONOMMN, B TOM UMCNE HOBbIX
MHPOPMALMOHHbBIX TEXHOSTOMMIA.

* ObecneumBatb M3lyyeHre U 6e3yCNOBHOE BbIMNOSIHEHNE TpeboBaHWM OOKYMEHTOB CUCTEMbl MeHeO)XMEeHTa KayecTBa KaXAbiIM pabOTHWMKOM
AO AAK «[MPOIPECC».

¢ [NocnepoBaTtesibHO PyKOBOACTBOBATLCS HAacTosWeN [MoNUTUKOM s MPUHATUS PELLEHUIA.

® ObecneunBaTtb ooBeaeHMe HacToswew Nonntrnkmn oo kaxxgoro padotHmka AO AAK «MPOIMPECC».

Kaxxablii paboTHUK IMYHO yYacTBYeT B AOCTUXEeHUU nocTtasneHHbIX nepen AO AAK «MPOIMPECC» 3apgay. OT Tpyaa KaXaoro 3aBUCUT KaueCTBO NpoAYyKLUM,
mmMnpx AO AAK «MPOIMPECC», noBepue K HaM NoTpebuTtenen unapTHepoBs.

Sk3emnnsap Ne Mpukas [ Ne 0899 ot 04.04.2023 .
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